


Vision and Mission

UniHealth Foundation is an independent private healthcare foundation. We are committed to becoming a
pace-setter in healthcare philanthropy, supporting innovative activities, while provoking and sustaining
changes that positively impact health. Our mission is to support and facilitate activities that significantly
improve the health and well being of individuals and communities we serve by making grants from two funds:

The Hospital Fund, a restricted fund comprised of most of the corporation’s assets. Charitable expenditures
from the Hospital Fund are used exclusively for the purpose of funding healthcare services and programs
provided by or through qualified charitable hospitals in specified service areas in Los Angeles and northern
Orange Counties. Most grants are made from this fund to benefit residents in four service areas: San
Fernando and Santa Clarita Valley; Westside and Downtown Los Angeles; San Gabriel Valley; and Long Beach
and Orange County.

The General Purpose Fund, a smaller fund,
from which charitable expenditures may be
distributed to qualified nonprofit organiza-
tions for health-related purposes.

Values
» Long-Term Solutions to meeting current
and future health needs ﬂ
= Innovation in approaches to facilitating i
and financing healthcare programs and '
services
= Education and Prevention to promote H 41
health knowledge and preventive health 144
services j
= Access to a full range of ambulatory, b4
acute care, sub-acute care and ¥
community-based programs and services
= Partnerships with the nonprofit ; f
community [ 11
= Stewardship of the foundation’s '
charitable assets

Advancing the Quality Agenda
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Annual Message

Oversight of quality and patient safety is a core responsibility of hospital administration and a central stewardship
function of governing boards. Clinical staff is also increasingly involved in implementing strategies to improve
and measure quality of care.

This annual report highlights UniHealth Foundation grants aimed at improving quality of care and patient safety
at both clinical and governance levels. UniHealth Foundation grants to the Institute for Healthcare Improvement,
the Leapfrog Group and the National Health Foundation are supporting broad-based efforts to engage boards and
clinicians in structured learning events and collaboratives to drive quality results, generate measurable reductions
in harm and embed in the hospital culture the capacity to continually raise the quality and safety bar. Boards are
learning that they can make an enormous difference by setting annual quality agendas, holding CEOs accountable
for quality and patient safety goals, and providing the financial resources and oversight to support the quality
agenda. Clinicians are participating in regional patient safety collaboratives and implementing evidence-based
clinical interventions to improve and measure quality and patient safety.

In addition to these collective activities, UniHealth Foundation grants to individual hospitals and healthcare
organizations are promoting evidence-based nursing at the bedside, supporting the redesign of patient care and
patient safety training for hospital employees and funding measurement and evaluation to improve the support
services provided to children with cancer and their families. We believe these activities will result in measurable
improvements to systems of care.

We continue to work with community clinics and health centers in the area of quality improvement. With several
partnering foundations, we formally established the Building Clinic Capacity for Quality initiative as a program of
Community Partners, staffed by a full-time program manager. Building upon lessons learned in the first phase, we
launched phase two with the first cohort of fifteen Southern California clinic corporations. Over the next ten months,
each clinic will implement a technology-enabled quality improvement project with the assistance of the program
manager and on-site consultants. Clinic leadership will participate in four two-day knowledge building sessions
designed and delivered by the Institute for Healthcare Improvement. Sessions will focus on quality improvement,
process improvement, leadership and financing. Individual projects will align with clinic priorities and quality
improvement goals and support progress toward the eventual implementation of electronic health records.

We anticipate that the national focus on quality of care and patient safety will continue to gain momentum, and
we will continue to search for innovative ways to promote this agenda through our hospital and general purpose
fund grantmaking.
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Hospital Fund

“From the Top”
cracked open the
quality literacy
window for our
Board and that's
really important.
What the board
sees gets
institutional
priority.”

Huntington Memorial Hospital

Huntington Hospital, a 636-bed community hospital located in Pasadena, has set the bar high when it comes to qual-
ity of care and patient safety. The commitment to quality starts at the top with a governing board’s determination to
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“The huge impact
of governance on
patient safety and
quality cannot be
overemphasized.”

Dr. Paula Verrette

to roll up to the governance level to ensure accountability at all levels of hospital management. Huntington
Hospital's Board is committed to spending 25% of each board meeting on quality and patient safety. In addition

accomplish its vision of becoming the finest community-focused regional medical center in Southern California.

In October 2007, Huntington Hospital executive leadership and board members were among 201 hospital represen-

tatives participating in “From the Top: The Role of the Board in Quality and Safety,” an Institute for Healthcare

Improvement program aimed at activating hospital boards around issues of quality, safety and harm reduction.
Funded with a UniHealth Foundation grant, the program included a two-day workshop, follow-up teleconferences
and WebEx sessions, and a facilitated listserv designed to develop board capacity to drive quality and safety goals

in their hospitals. Program leaders Jamie Orlikoff, Jim Conway and Jim Reinertsen energized participants and
provided them with a variety of skills and tools to educate, inform and engage hospital board members in the
areas of quality and safety.

When asked whether participating in “From the Top” made a difference at Huntington Hospital, Paula Verrette,

MD, Vice President, Quality and Performance Improvement, said, “It had tremendous impact. It gave our board

members the will, vigor, direction and inspiration to embrace quality and patient safety as their responsibility.

They came away understanding that the commitment to quality is a national trend and an achievable goal requiring

board attention and resources.”

Dr. Verrette explained that like many nonprofit hospitals, Huntington Hospital is governed by astute business people
well-versed in various industry benchmarking criteria but not necessarily familiar with patient safety and quality
benchmarks. Such clinical goals espoused by doctors, nurses and allied health professionals at the bedside need
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to the hospital-wide Quality and Performance Improvement Committee, a Quality Committee of the Board has been
formed and is developing a quality scoreboard.

Jaynie Studenmund, Quality and Performance Improvement Committee chairman, acknowledges CEO Steve Ralph
and Dr. Verrette's leadership in bringing the entire board to the quality table. “They have given us a massive boost.
There is a level of awareness about quantitative and qualitative measures that wasn't around two years ago.”

Ms. Studenmund noted the board'’s appetite for quality has been whetted but not satisfied. Jamie Orlikoff will
continue to work with the board members and executive leadership to improve measurement and evaluation tools
and refine Huntington's quality dashboards.

“The huge impact of governance on patient safety and quality cannot be overemphasized,” claims Dr. Verrette.
“"From the Top” cracked open the quality literacy window for our Board and that's really important. What the board
sees gets institutional priority.” The Huntington Hospital Board clearly understands that its governance responsibility
does not include real-time clinical decisions, but does include oversight functions such as resource allocation,
staffing, advocacy for collabo-
ration and understanding of
the national quality and safety
initiatives in which Huntington
Hospital should participate to
further its quality agenda. l
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