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Vision and Mission

UniHealth Foundation is an independent private healthcare foundation.  We are committed to becoming a
pace-setter in healthcare philanthropy, supporting innovative activities, while provoking and sustaining
changes that positively impact health.  Our mission is to support and facilitate activities that significantly
improve the health and well being of individuals and communities we serve by making grants from two funds:

The Hospital Fund, a restricted fund comprised of most of the corporation’s assets.  Charitable expenditures
from the Hospital Fund are used exclusively for the purpose of funding healthcare services and programs 
provided by or through qualified charitable hospitals in specified service areas in Los Angeles and northern
Orange Counties.  Most grants are made from this fund to benefit residents in four service areas: San
Fernando and Santa Clarita Valley; Westside and Downtown Los Angeles; San Gabriel Valley; and Long Beach
and Orange County.

The General Purpose Fund, a smaller fund, from which charitable expenditures may be distributed to quali-
fied nonprofit organizations for health-related purposes.

Values

• Long-Term Solutions to meeting current and future health needs
• Innovation in approaches to facilitating and financing healthcare programs and services
• Education and Prevention to promote health knowledge and preventive health services
• Access to a full range of ambulatory, acute care, sub-acute care and community-based programs 

and services
• Partnerships with the nonprofit community
• Stewardship of the foundation’s charitable assets

Annual Message

In last year’s report to the community, UniHealth Foundation introduced its expanded grantmaking framework
and strategic guidance for the Hospital and General Purpose Funds.  We appreciate the candid input from 
the nonprofit healthcare community that informed our thinking and are encouraged by the enthusiastic and 
positive response to our refined grantmaking strategy.  This year’s Annual Report presents examples of grants
funded under the new framework.  You will read about four exciting projects and meet some remarkable indi-
viduals who are using their talents and skills to promote the health and well being of individuals, families and
communities.  It is through their work that UniHealth Foundation furthers its charitable purpose.  We are proud
to be their partners in mission.

UniHealth Foundation affirms its commitment to promoting access to quality healthcare for underserved com-
munities.  In furtherance of this goal, we have established the Building Clinic Capacity for Quality in Southern
California Project (BCCQ) in partnership with Kaiser Permanente and L.A. Care Health Plan.  Working together,
we are helping community clinics in Los Angeles, Orange, San Diego, San Bernardino, Imperial and Kern
Counties assess their readiness to use health information technology to improve the delivery of high quality
healthcare.  Fifty-one clinics have received grants and are currently engaged in readiness assessments being
conducted by experienced ambulatory care and health information technology consultants.  In October 2006,
clinics and grantmakers will gather to share lessons learned and explore ways to foster further collaborations.

We continue to work with our colleagues in philanthropy, county government and the Los Angeles County
Children’s Planning Council under the banner of the Children’s Health Initiative of Greater Los Angeles to pro-
mote the Los Angeles County implementation of One-e-App.  This web-based system is designed to facilitate
enrollment in publicly funded health programs through a single point of entry.  In the current phase of imple-
mentation, four essential programs for children will be tested and launched at selected sites across the county.
We are hopeful that soon there will be “no wrong door” for families attempting to access public healthcare 
benefits in Los Angeles County.

The challenges and opportunities of today’s healthcare environment inspire UniHealth
Foundation’s commitment to strategic healthcare grantmaking.  In spite of the difficulties, we
remain committed to exploring new ways of working with hospitals and healthcare providers to
promote healthier communities.   We invite your inquiries and encourage your feedback and ideas.

David R. Carpenter Mary Odell
Chairman President

3 Annual Message

4-5 Health Systems Enhancement
Casa Colina
Specialist Physicians in the Rehabilitation Continuum

6-7 Community Health Improvement
Tarzana Treatment Centers
Project Helping Our Community Succeed

8-9 Workforce Development
University of California, Irvine
PRIME-LC

10-11 General Purposes Fund
John Tracy Clinic
Community Hearing Screening Program

12-13 Grants

14 Financial Summary

15 Application Procedure

About UniHealth Foundation

UniHealth Foundation 2005Annual Report     page 3page 2



Healthcare Systems Enhancement

Casa Colina

Specialist Physicians in the Rehabilitation Continuum

Casa Colina Centers for Rehabilitation in Pomona offers a continuum
of preventive, wellness and post-acute services to individuals of all
ages with acquired and life-long disabilities.  Delivered in an envi-
ronment that recognizes each patient’s uniqueness, dignity and
self-esteem, Casa Colina’s programs enable patients to maximize
their rehabilitation potential.  

Diagnosed with polio at age 16, James Kostoff triumphed over
numerous physical obstacles to pursue athletic activities and under-
take a successful legal career.  However, in his 70s, symptoms asso-
ciated with polio, such as weakened muscles and limited range of
motion, reappeared.  Mr. Kostoff was fortunate to come to Casa Colina just as the hospital was establishing 
its Physician Specialty Centers.  Intended to remove barriers to accessing specialty care and deliver the highest
quality of care to patients, these clinics bring physician specialists on site, and return control of care for persons
with disabilities to the hands of medical practitioners. 

Neurologist Dr. Richard Shubin is a Program Medical Director on the clinical team.  At Casa Colina Physician
Specialty Centers, he works side-by-side with physical and occupational therapists to coordinate care for patients
such as Mr. Kostoff.  “Working in the community, physicians make referrals for patients to get therapy, but it can
take weeks and sometimes months to determine whether the patient received the prescribed therapy and whether
it is having any positive effects,” said Dr. Shubin. “Here at Casa Colina, I work together with our therapists 

and patients so that I can see progress in action.
With this new program, we are ‘removing the walls’
and allowing patients to begin therapy from their very
first visit.”

Co-locating specialist physicians, therapists and
patients in this new service delivery model promotes
communication among clinicians, patients and their
caregivers.  The care delivery team is able to address
issues when they arise, and patients are able to make
greater progress in shorter periods of time. Combined
with Casa Colina’s high standards for patient care, 
the Physician Specialty Centers constitute a unique
cost-effective service model for providing the highest
quality of care to persons with disabling conditions.

page 4 UniHealth Foundation 2005Annual Report

“As a post-polio patient, I was on my own for years and years. It was not until I came to Casa

Colina that I found a physician and therapists who could help improve my physical abilities.”

— James Kostoff
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